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ASAS Management Committee – Chris Parapia – Chair/volunteer, Ben Thompson – 
treasurer, Meryl Wilford, Andy Mosby, Sarah Lee, Carmel Gallagher, Simon Bratley, and 
Jenny Jeffels - volunteer.   
Other people involved:- 

Jo Galasso – Project Manager who works 15 hours per week plus all play 
schemes and residential breaks; Joy Winnard – Assistant Coordinator who 
works 8 hours per week; Liam Sanders – Assistant Project Manager works 8 
hours per week and is also the scheme nurse and in this role he also delivers 
safeguarding and medical intervention training to our leaders and volunteers.  
We also have a team of leaders and volunteers who work on our play schemes 
and residential break with the children who attend. 

 
Chair’s Report 

This year has once again been a busy and fruitful one for A.S.A.S.  The 
numbers attending ASAS have continued to grow and we now have in excess 
of 160 children and young people attending our projects with excellent 
feedback being received from the children and young people themselves, their 
parents and carers and our dedicated team of staff and volunteers. 
Our arrangements to convert to a Charitable Incorporated Organisation are 
now complete with new banking arrangements in place. Thanks go to Paul 
Outhwaite Business Manager at Santander Bank for assisting us with the 

process. It will be noted that our accounts this year are from the date we changed to a C.I.O 
(11th May) until 31st March 2017, however now everything is complete we will work to the 
usual financial year, April - March.  
We have also been very fortunate to receive a large donation from The Rene Horton and Joan 
Parkin Charitable Trust. This will secure our work for the next few years but as Chair of 
Trustees I am well aware of the difficult financial times all charities and voluntary 
organisations are experiencing and it is vital that we put this money to the best possible use 
and also invest some of it wisely to maximise continuous cash flow.  
Jo Galasso continues to fulfil the role as Project Manager in a very efficient and caring manner, 
she is ably supported by Joy Winnard, our Assistant Coordinator who focuses on areas such 
as administration and volunteer vetting and barring which is proving a more onerous task as 
the years go by and as regulations change and increase. Joy is also providing some support in 
fundraising and developing our online donating, an area which is also growing in importance. 
Liam Sanders is providing us with much needed support in areas of health and training. And 
from the 1st April has been working for ASAS one day a week as Assistant Project Manager, 
a role in which he has developed and manages a secure and efficient IT system. 
ASAS recognise how important it is to have safer recruitment and safeguarding policies in 
place along with many others that we are required to be compliant with the Charity 
Commission and Ofsted, and these require annual updating to ensure relevance and be 
operational within the law, Liam has been helping us with this process and we have also been 
very fortunate in harnessing the knowledge of Sarah Lee who has joined our Trustees and 
accepted the position of Vice Chair. The safety and wellbeing of everyone at ASAS is 
paramount both for the children and young people using our services and also for all those 
working and volunteering for us. 
  



 

As a scheme we continue to develop and grow and we welcome comments from all those 
connected with us. We also welcome new volunteers and staff and anyone who feels they 
could serve on our committee. Parents are particularly welcome. 
 
Joy Winnard, Assistant Coordinator 

I must confess that much of my work at ASAS seems to consist of asking people 
to do things they would rather not do that is unless people really do enjoy filling 
in forms! However, I do appreciate how much parents, volunteers and leaders 
co-operate to help us collect the information that ensures the safety and 
enjoyment of everyone on the schemes.  
This year has had its challenges with the new computer system, but everyone 

has been very patient with us and we will see the benefits in the coming years. 
One of the more interesting aspects of my job is meeting potential volunteers in schools and 
trying to convey what a fantastic, rewarding experience it is helping us. We are very blessed 
with the volunteers that join us and it is great to see them come back year on year, increasing 
their skills and growing in confidence. 
The best part is of course, seeing it all come together at the play schemes and knowing how 
much the service is appreciated by parents, carers and children alike. 
 
Equal Opportunities  
ASAS is committed to providing equal opportunities to everyone involved.  
The play schemes are open to children/young people, age 5 – 19th birthday, who live in the 
Aireborough area of Leeds (LS5, 16, 18, 19, 20 & 21) and whose needs aren’t met by 
mainstream provision because of their disability, learning or social/behavioural difficulties.  
We have 13 leaders and 7 children from dual heritage/ethnic minority groups.  
This year we had 12 new children of which 9 have an Autistic Spectrum Condition, we had 15 
new volunteers and we appointed 5 new leaders, 2 were new to ASAS and the others have 
previously been volunteers for several years. 
 
Finances and Fundraising 
Most of our funding this financial year has again come from various streams within Leeds city 
council: - Area Well Being grant, and Short Breaks funding for our residentials and play 
schemes. These larger contracts/grants meant we were in a good financial position to carry out 
all our planned activities for this period. 
 
We would like to thank the following for their generous donations & fundraising – the Rene 
Horton and Joan Parkins Charitable Trust £434,843; Ghyll Royd School fundraised by their 
children £120; Asda Foundation, green tokens £50; funds raised via Localgiving £1987 from 
parental contributions and the Red Pepper Curry night. 
 

Thanks go to committee, staff and parents who helped with our fundraising activities this year, 
we held a bag pack in Morrison’s Guiseley which raised £500, the usual raffles at the Easter 
(£146) and Summer schemes (£127), Christmas Cake raffle (£134), Red Pepper curry night & 
raffle (additional £170), Buttercross Stall, Otley raised £280; the summer raffle raised £120 
and the continued promotion of recycling ink cartridges, mobile phones and used stamps for 
the scheme and our online fundraising activities:- 
www.easyfundraising.org.uk and Everyclick/Give-as-you-live: www.everyclick.com 

http://www.easyfundraising.org.uk/
http://www.everyclick.com/


 

Facebook Page, Website and IT 
We now have 237 members on our closed Facebook page, which is very active, people can 
share useful information, request and offer support as well as share information about what 
the charity is doing and ways people can get involved.  
https://www.facebook.com/groups/366669456750447/ 
Liam has been working very hard on creating a new website and making it more informative 
and user friendly; parents, leaders and volunteers can download applications forms, complete 
evaluation and feedback forms, and view our policy documents plus much more.  
We now regularly receive enquiries from parents via the site so people are obviously being 
able to find it through google. http://aireborough-scheme.co.uk  
He has also updated our IT systems which make saving and sharing documentation secure and 
easier to submit, we’d like to thank the parents for their part in using the new forms, there were 
a few teething problems but most people seem to have been able to complete them without too 
much distress. 
 
Residential Short Breaks 

We were again successful in our application to LCC to provide our 
play schemes and residential short breaks. 
The residentials are for children and young people aged 8 to 18th 
birthday with additional needs who don’t already receive overnight 
breaks and live Leeds city wide).  

Residentials provide valuable opportunities for the children to develop independence, 
communication and personal skills as well as having lots of fun and providing a break for the 
rest of their family.  

Herd Farm 13 – 15 May 2016 
 

        
 

   
 

We have been to Herd Farm several times and it is most appropriate for children 10+, the 
rooms have more beds in so coping with sharing with so many other children can be a 
challenge for some, our leaders sleep in the bedrooms with the young people so everyone feels 
safe, we also have a waking night person on every residential to support anyone who might be 
up in the night. Children took part in adapted bikes, high/low ropes, crate stack, assault course 
and Bush craft skills. 

https://www.facebook.com/groups/366669456750447/
http://aireborough-scheme.co.uk/


 

Low Mill June 2016 

   
 

   
 

We have been holding residentials at Low Mill, Askrigg for many years now and the staff 
know us well and always treat us brilliantly, they are understanding of the needs of our children 
and nothing is too much trouble, we’ve seen their instructors come and go but everyone has 
been amazing. We take children from about 10 years, some who’ve been away with us before 
and we know will be able to cope with being further away from home, as whilst we are there 
we have no transport available to bring children home if they get home sick. Bedrooms are 
fewer and larger with the biggest – Dangling Doom sleeping 14 people, so those who attend 
need to be able to cope with sharing a room. At Low Mill activities included climbing, 
canoeing, high ropes, archery and gorge walking.  
 

Lineham Farm 21 - 23 October 2016 

       
 

     
 
 
 



 

Lineham Farm 24 - 26 Mar 2017 

           

       
 
We’ve been doing residentials at Lineham Farm since February 2003, over time it’s changed 
as have the staff but we always feel at home here, it’s comfortable and homely and the activities 
are most suitable for the younger or less adventurous children and those with more severe 
learning disabilities. At Lineham Farm, children take part in animal care, climbing & biking, 
art and environmental activities. 
 
Residentials 2017-18 
We have been recommissioned for the next financial year 2017-18 to provide 5 residential 
breaks and we aim to provide places for up to 81 children and young people with disabilities 
throughout Leeds, as follows: - 28 – 30 April at Lineham Farm, 2 - 4 June & 21 – 25 August 
at Low Mill, 29 Sept - 1 Oct at Herd Farm and 23 - 25 March 2018 at Lineham Farm 
 
Summer Scheme 2016 
Each year we now run a training course for new leaders and volunteers and provide update 
training for our previous staff; the course includes info about ASAS, covers roles & 
responsibilities, policies & procedures; behaviour & communication; nursing needs including 
Epipen training, disability awareness – covering in more depth Epilepsy & Autism, the course 
also involves Safeguarding Level 1 which is accredited by Leeds Safeguarding Children’s 
Board. The course is excellent for team building and getting to know one another. 
 
The summer scheme ran from Monday 25th July until Friday 10th August at Green Meadows, 
Bradford Road, Guiseley, when we arrived we were surprised that the building was surrounded 
in scaffolding and there was major work about to commence; the builders were as surprised as 
we were as they thought the building was going to be empty. We had to do some full on 
negotiating regarding what could and couldn’t happen as we had to consider the safety of the 
children and on occasions the noise was too much for them to cope with. Obviously the 
builders and the school had deadlines to keep to in order to ensure the work was finished by 
the time term started, so we had to accept what was happening or we’d have to close the 
scheme and after so much hard work and the necessity to provide services to our children and 
their families we continued as best we could.  



 

From an organisational point of view it was stressful and not particularly enjoyable with a 
couple of safeguarding issues to deal with as well but the staff did their best to consider the 
needs of the children first and foremost. 
 
So overall the children had an enjoyable time at the scheme however with the swimming pool 
out of action so those who could do so used the local leisure centre pool, those who couldn’t 
had to unfortunately miss out but they participated in the usually activities and trips; such as 
cinema, bowling, trampolining, drama, sport, Big Swing, Caving, parks and play centres. 
 
Under Eights Group  
The group enjoyed a range of activities such as bouncy castle, swimming, trampolining, trips 
to the park, Sensory Leeds, Harewood House, Eureka, Grasshoppers at Tong Garden Centre 
and several local play centres.  
 

       
 

       
 
9-12’s Group  
The group enjoyed trips out to local parks, trips to the cinema in Leeds, swimming at 
Aireborough leisure centre. Big Swing adventure play ground; Caving at The Tarn Activity 
Centre, West Leeds Activity Centre to do go-karting and gladiator inflatable, as well as in 
centre activities – art and crafts, trampolining, circus skills, Billy Biscuit entertainer and 
Morley Exotic Animals. 
 

       
 



 

    
 
13+ Group  
The group went out on public transport to the cinema in Leeds, on the train to Ilkley and on 
the bus to Otley as well as lots of in centre activities – trampolining, drama, dance, circus skills 
and particularly enjoyed go-karting and gladiators. 
 

       
 

       
 
And just have to mention the end of scheme party – character theme, when everyone made a 
real effort and we had in attendance – Superman, Super Mario, Captain Hook and the one and 
only Freddie Mercury! 

 

         
 
 
 
 
 



 

Siblings Day Wednesday 28 October 
16 children, brothers and sisters of children with disabilities enjoyed a day of bowling, lunch 
at Pizzahut and trip to Vue cinema to see Storks. After bowling some of the children got a free 
glitter tattoo and after lunch we had time to play under the willow tree where there were 
swarms of ladybirds; every child received a goody bag to take into the cinema with 
refreshments and a Halloween toy. 
 

   
 

     
 
Christmas Activity Day 2016 
35 children attended on Saturday 3rd December, as usual we had entertainment from Billy 
Biscuit, art and crafts with Lauren Whyte and afternoon disco, followed by a visit from Santa 
with gifts for everyone, handpicked for each child and lovingly wrapped by Jenny Jeffels, one 
of our voluntary trustees, items requested included – Lego sets, woolly tights, Secret diary 
with key, Russian colouring book, CD’s & DVD’s and a Barbie with red hair. A good day was 
had by all who attended and parents had a day to do their Christmas shopping or just have time 
for other things.  
 

      
 

   
 



 

       
 
Liam Sanders – Assistant Project Manager - Since my appointment in April this year I have 

worked alongside Jo & Joy to support the running of both play schemes and 
residential breaks. Areas of work I have given particular attention to have been 
the development of new IT systems,  updating policies, design and delivery of 
training, and administration for residentials. As this is a new position within the 
charity it is constantly evolving and I regularly meet with Jo to evaluate work 
undertaken, with the aim to take on more of the compulsory monitoring for our 
funders to provide Jo with more support. 

 
Easter Scheme 2017 
The Easter play scheme took place from Tuesday 4th to Friday 7th April, 46 children and young 
people attended and were supported by 17 Leaders, 13 volunteers, plus 2 drivers. We find it 
harder to recruit for Easter due to exams so the number of places we have available reflects 
this, however we do offer all children some provision but parents would happily have more. 
 

     
Vists to parks, Big Swing Adventure Play ground 

       
And Nell Bank 



 

       
Art & bowling 

     
Parks 

       
Fun 

     
and games 

       
In centre activities including chillaxing, making friends, trampolining & hydrotherapy 



 

Training Course for new leaders & 
volunteers  
Icebreaker – without talking arrange 
yourselves in order of age from youngest to 
oldest. 
  

     
Undertaking, safeguarding, disability awareness, behaviour, communication and nursing 
needs training, whilst having fun and making friends. Also prior to the summer scheme several 
leaders undertook Paediatric First Aid training, administration of Epilepsy medication, 
gastrostomy feeding and moving & handling training to meet the needs of specific children. 
 
Summer Scheme 2017 
We ran this year’s summer scheme from Thursday 26th July until Friday 11th August from 
Green Meadows, Back Lane site as building work was again planned for Bradford Road site. 
We met with the site superintendents prior to the scheme starting to orientate ourselves with 
the building and grounds and discuss our needs and things that needed addressing prior to our 
children attending as this site is designed for senior school children so a few changes were 
needed to make it safe and workable for all our children, 
 
Day one - things are never easy and when we arrived to start the scheme there were extensive 
road works right outside the school so most of the roadside parking was taken up by 
construction vehicles and materials. We restricted parking in the grounds to senior ASAS staff, 
minibuses and visiting tutors so there were still some parking spaces available for parents to 
drop off and pick up; this said they were very limited and it was very chaotic at 10am and 3pm 
every day.  
All parents were informed of the change in venue but several did initially still go to the 
Bradford Road site and for some children it was difficult for them to come to terms with and 
adjust, but we all got there eventually and now most of us really like and prefer the Back Lane 
site and think we’ll be staying! 
 
Prior to the scheme we decided that we would have a team leaders briefing with the Project 
Manager every morning when the day’s program, minibus allocation and any issues could be 
raised, confirmed and necessary information then disseminated to their teams and this also 
meant everyone knew they had to be on time. Also at the end of each day we had a team de-
brief when any issues could be reported, the team were informed of what happening the next 
day, etc. this also was meant that people didn’t disappear off before the building was tidy and 
everyone was kept fully up to speed and informed, which worked really well. 



 

Having an assistant project manager, Liam, meant that we had an extra pair of hands and mode 
of transport when necessary to meet the needs of the teams, he helped liaise with Holt Park in 
booking their hydro therapy pool when Ralph Thorsby’s wasn’t available, sort out consent 
forms and provided support on the days; both were available as an emergency back-up if 
children needed picking up and returning to scheme or anything needed immediate action. 
 

Under Eights Group – Team Leader was Matthew Popple, a primary school 
teacher and has been a leader with the 9-12’s group for the last two years but 
took on the team leader role this Easter and is doing really well, he is well liked 
and respected by his team and they have commented that he takes on board their 
suggestions and managed everything extremely well. At times Matthew found 
it quite stressful but his deputy Lorraine Dempsey, other team leaders and senior 
management were always there to offer support, guidance and a hug! 

The group enjoyed a range of activities such as bouncy castle, swimming, trampolining, trips 
to the park, Sensory Leeds, Harewood House, Eureka, Ponderosa and several local play 
centres.  

    
Holt Park hydro pool, being creative, parks 

     

Everyone loved Funopolis and Dragon’s Den, Roberts Park was good too. 
 

9-12’s Group – Nicole Dempsey was the team leader, she did a great job and 
managed the team really well. 
The group enjoyed trips out to the local parks, trips to the cinema, bowling and 
swimming in Leeds usually followed by a picnic in the park, Caving and Sailing 
at Yeadon Activity Centre, go-karting at West Leeds Activity Centre, as well 
as in centre activities – art and crafts, playing outside on the swing, trim trail 
and doing circus skills with the Rapide Brothers. 



 

     
Circus skills with the Rapide Brothers 

     
Sailing 

           
Go-karting 

 

13+ Group – Louise Naylor was the team leader, her group usually travel all 
over the place by public transport which helps the young people in gaining 
travel, independence and valuable life skills.  They went to the cinema in 
Leeds, on the train to Ilkley and on the bus to Otley as well as lots of in centre 
activities and particularly enjoyed Morley Exotic animals. The lads really 
enjoyed having the MUGA – multi use games arena, which meant the football 
didn’t keep going on the roof, so play continued on a regular basis, the adult 

scooters where also an added bonus, which were donated by Scooteraid. 
 

     



 

    
Fun at Kirkstall Abbey, Big Swing, the cinema and Nell Bank 

     
 
The theme for the end of scheme party was a ‘ASAS’ so anything beginning with those letters, 
so we had sports, Angels, superheroes and lots more, everyone again made a really effort and 
as usual everyone goes out on a trip in the morning in their fancy dress, fun, fun fun. 
 

     
 

     
 



 

   

 
Summer Funday Trips 
We offered our families the opportunity to attend trips to Light Water Valley and Blackpool 
in August at a reduced cost for one chid and one carer per family, x families took up the offer 
and had a great time, for both fast track bands for the rides were obtained which meant ‘no 
queueing!’ which made it more accessible. The weather was really great as well, the only 
issue we had was the coach back from Blackpool overheated so the return journey was slow 
and delayed, but everyone was understanding and patient. 

   

Some of our wonderful volunteers 

          
Josh, Sophie, Ellen, Sally, Alex, Kate & Zak 

       
Sarah, Sana, Nimrah, Narsik, Maisie, Mahnoor,& Laura 

 
 
 
 
 



 

More of our wonderful volunteers 
 

        
Kristiana, Isra, Hud, Grace, Evie, Emma & Amaara 

       
Naiha, Amiee, Alfie, Alice, Zenab, William & Sylvia 

 
Christmas Activity Day 2017 
Is already being organised for Saturday 3rd December, as usual we’ll be having entertainment 
from Billy Biscuit, art and crafts with Lauren Whyte and afternoon disco, followed by a visit 
from Santa with gifts for everyone, a day when parents will be able to do their Christmas 
shopping or just have time for other things. 
 

I’d just like to thank everyone involved in this year’s schemes, 
residentials and fundraising activities, it’s been a busy and 
positive experience from my point of view but the great 
feedback and returning children and leaders & volunteers must 
mean people enjoy attending and helping, and feedback shows 
people want more of the same and perhaps something different 
as well. So, we are hoping to do even more next year, so watch 
out for emails, joining our Facebook page and visit our 
website.  

 
Report compiled by Jo Galasso, Project Manager 

Aireborough Supported Activities Scheme 

  
  



 

Feedback 
Our new electronic feedback forms, created in Jotform, are available on our website and wee 
also emailed out to everyone, they were truly embraced and really eased the process of 
collecting and compiling people’s experiences and opinions, we’ve received some wonderful 
comments and constructive suggestions.  
 
Volunteer comments 
When you walk in you’re treated as who you are and no judgment is passed, it makes me feel good to 
know I'm helping  
 
I have enjoyed being able to connect and meet a variety of different people and work with some amazing 
people, including both the children and staff. It has been an incredible 2 weeks and I wouldn't have 
changed any of it, being able to work with different children each day was extremely enjoyable as you 
got to interact with everyone, and not just be fixated onto one child for the whole time. Through this 
I was able to develop my skills of communication and how to adapt these skills in order to meet the 
needs of each child. 
 
I've enjoyed everything! Especially being with different children and having the constant support of 
other volunteers when I need it. This was my first time with the scheme and I will definitely be back 
again. 
 
Nell bank was so fun it’s probably the funniest day I have had at scheme out of all the years I have 
volunteered 
 
When working with non-verbal children I found it harder to deal with but towards the end of the weeks 
I picked up a bit of Makaton and that has inspired me to learn it thoroughly 
 
I personally believe the training really reflected the whole reality of scheme, everything that was 
included was relevant and applicable to what occurred. I can't think of anything extra that would need 
to be included. 
 
Prior to coming to scheme I wanted to do Philosophy at University, however I always wanted to do 
something in life which involved helping others, I previously wanted to be a counsellor, social worker or 
a nurse. However my time at scheme has made me realise that I really do want to do something that 
will help others, as a result of this I have decided definitely want to do nursing at university, and 
become a nurse when I am older. 
 
Leader feedback 
All the children, leaders and volunteers have been fantastic. I also liked the Back La ne site, although 
our room was smaller, the outdoor grassy space was lovely. It was also nice that the different groups 
could share an outdoor area and interact with each other. 
 
Would also like to say that the under 8s group has been very welcoming. I had felt a bit daunted at 
joining a new group, even though I’ve been at the scheme for donkey’s years, under 8s has always been 
like a different world. Often separate to other groups on the scheme. But the established staff in the 
group have been welcoming to new people in the group, supportive, and really good at communicating and 
cascading information. 
 



 

Being able to take children into the community as part of a group. I've felt much more supported within 
a group than taking children out on a one to one basis. 
 
My proudest moment was when the young person I was working with came on a trip- as he hasn't been 
on a trip with us in the last 3 years due to his anxieties! 
 
The scheme was attended by all group members on time, the Team talk at the beginning and end of each 
day allowed everyone in the group to have a voice which worked so things are passed to other team 
leaders who share the information and then can act accordingly and in a timely manner. 
 
Parental feedback 
All the staff who supported J were fantastic especially Jo Galasso who always goes the extra mile and 
even offered to let J come to play scheme early so I could attend a job interview, which I got! 
 
All staff are brilliant and manager Jo is wonderful, helpful and always provide us with accurate and 
swift information and really support us as family always. 
 
I think the scheme was very well organised, with a good varied programme and available resources. 
Staff were visibly engaged with all the children and totally on their level. 
 
The play scheme is vital to children with disabilities as for some it is their only social activity and 
enables them to try new activities in a safe well-staffed environment. It is also very much appreciated 
by parents and carers who get respite and the chance to spend more time with their other children. 
 
I thought the daily diary sheet was an excellent idea with the prompt responses too was helpful. One 
of my pet hates is when you get "L has had a lovely day". But the diary said exactly what he had enjoyed 
and which activities he had taken part in, so we can talk about his day and share this with his sibling as 
he worried about L! The section for parents about what they will need for the next day was very helpful 
to send him appropriate clothing and tell L what he was going to do.  
 
What a fantastic scheme. This was N's first attendance on the scheme and he came home each day 
very happy. Of particular note was how the safeguarding of children was taken very seriously and this 
was clearly evident with security arrangements of the scheme. I would have no hesitation in 
recommending the scheme. It also gave me a week at home with my eldest son which enabled us to spend 
some quality time together as N takes up a lot of our time. 
 
This year's scheme was the best yet, the scheme to home notes in the special leaflet that we got each 
night were great as we knew what he'd done and who had looked after him and we could talk to him 
about his day. S seemed to go off site every day, which was brilliant. Just a massive thank you to you 
all, if S is happy then so am I! 
 
J's confidence has grown and I noticed his social skills have improved, he was chattier with staff. He 
will try new activities and will talk a little bit more about what he’s done when we pick him up. 
 
ASAS the only short break which is truly inclusive of all our children, whatever their ability or medical 
conditional requirements. You show that it can be done and at the highest of standards too. 
 
 
 


