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Aireborough Summer Activities Scheme  
 

Statistics 

 

No of children attending 

 2008 2007 

Week one 15 girls 22 boys = 37 13 girls 21 boys = 34 

Week two 14 girls 26 boys = 40 16 girls 22 boys = 38 

Week three 14 girls 25 boys = 39 12 girls 23 boys = 35 

Total children attending 60 56 

 

No. of Leaders 

Week one 26 female, 5 male = 31 22 female, 1 male = 23 

Week two 27 female, 5 male = 32 22 female, 2 male = 24 

Week three 22 female, 5 male = 27 20 female, 3 male = 23 

Total no of leaders 33 26 

Escorts 3 female, 1 male = 4 4 female = 4 

Drivers 1 female, 3 male = 4 1 female, 2 male = 3 

Total Staff employed 37 29 

 

No. of volunteers 

All 3 Weeks 7 female = 7 6 female = 6 

2 out of 3 5 female, 1 male = 6 7 female, 3 male = 10 

1 out of 3 13 female, 3 male = 16 13 female, 1 male = 14 

Total volunteers  30 29 

 

Ratio of Children’s Personal Care Needs 

 2008 2007 

With nursing needs (inc.Medication 

tube feeding) 

15 out of 60 

 

15 out of 56 

Needing Feeding 21 out of 60 16 out of 56   

Needing Changing/toileting 25 out of 60 19 out of 56 

Needing One to One Supervision 41 out of 60 32 out of 56 

Ratio of Disabilities 

Epilepsy 21 out of 60 20 out of 56 

Autism or on Autistic Spectrum  17 out of 60 16 out of 56 

Wheelchair/ Buggy Users 18 out of 60 15 out of 56 

Needing transport       31 out of 60 30 out of 56 

Communication Difficulties 55 out of 60 45 out of 56 

            

Other people involved:- 

Jo Galasso – Play scheme coordinator, Chris Parapia – Scheme secretary/volunteer, Brian 

Watkins – Scheme treasurer, ASAS Management Committee, Jenny and Cathy – scheme 

nurses, Rob – school superintendent, Diane Brayshaw – music, dance and relaxation, 

Bradford MDC Sports and Arts teams, Stingwray – Art, Drumming and Circus Skills, Patsy 

Bell – aromatherapy, John@Animal Antics – snakes, spiders etc, Junior Jam – music making 

and dancercise, Dance for Life, the Rapide Bros – circus skills, Georgina Hayward – art 

workshops, Wayne’s World – disco & karaoke and the parents/carers/siblings/and extended 

family. 
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Range of Abilities/Disabilities 

Disabilities the children/young people have range from mild learning difficulties to very 

severe learning and physical disabilities. 

Diagnoses include: - Angelman’s syndrome, A.D.H.D, Autistic Spectrum Disorder, visual 

impairment, Cerebral palsy, chromosome disorders, Congenital Cytomegalovirus, Cri du 

Chat, Downs syndrome, Duchenne Muscular Dystrophy, Duane’s Syndrome, dyspraxia, 

epilepsy, Focal Polymicrogria, Fragile X, Global developmental delay, hearing 

impaired/profoundly deaf, hemiplegia, Hypertrophy, hydrocephalus, Prader-Willi Syndrome, 

Muccopoly Sacharide disease (Sanphilippo), Retts syndrome, Rubinstein Taybi Syndrome, 

Trisomy 20q Mosaicism, Tuberous Sclerosis, quadriplegia,  William’s syndrome and other 

rare or unknown conditions. 

Equal Opportunities  

The scheme is committed to providing equal opportunities to everyone involved.  

All the children/young people attending have learning and/or physical disabilities, one leader 

is hearing impaired, one is visually impaired, 1 volunteer has communication difficulties and 

2 have physical disabilities.  The scheme is open to children/young people, 4 - 19 years, in 

the Aireborough area, whose needs aren’t met by mainstream provision because of their 

disability, learning or social/behavioural difficulties and also their age. 2 children and 2 

volunteers were from mixed race/ethnic minority groups.   

Role of the Trustees/Organisational structure 

The voluntary management committee is made up of 8 local people with an interest in 

improving the quality of life by way of providing leisure facilities for children with learning 

and physical disabilities. Two of the trustees work for Social Services, three are parents of 

children who attend the scheme, one is a volunteer on the scheme and others either work or 

have worked with children or are in caring professions.  

The scheme is a Registered Charity and the committee meet about 6 times a year, concluding 

with the Annual General Meeting in November following the end of our financial year on the 

31
st
 of October. Our finances are managed by our treasurer, Brian Watkins; Jo Galasso, play 

scheme coordinator, is the only permanent part-time paid worker, who works one day a week 

all year round; throughout the three weeks of the scheme in the summer plus the Christmas 

and Easter activity days. 

Finances 

The scheme is registered with Leeds City Council as a special needs play scheme and 

receives a grant of around £8,000, and the scheme actually costs, about £35,000, so other 

sources of funding have to be found.  Last year we were fortunate to secure funding from 

Leeds Area Well-Being committee for £16,000, so finding sufficient funds for this year were 

much easier as there was less of a short fall. 

Fees remained the same at £8 per child per day, negotiable; we don’t want children to miss 

out due to the financial hardship of the parents. 

Thanks go to all those who have provided financial support this year, including:- 

Leeds City Council – Play scheme grant £8708, Inclusion Support £8106, Social Services 

£205; Prader Willi Committee £700, Cartridge Express £22.58, Buy At fundraising £20.30, 

Andrew Jackson in lieu of 18
th

 Birthday gifts £135, W.W. Spooner Charitable trust £250, 

David Solomons Charitable trust £1000, Cookridge Golf Day £1000, Mr. L Parapia £100, 

Christmas Raffle £71, D Kitching £10, Mr. O’Connell £10, Mrs. Leary £20, Mr. & Mrs. Van 

der Wert £28. 

 

Staff and Volunteers 
We had a good response from previous leaders and didn’t need to advertise for new staff; 

newly appointed leaders had either worked as volunteers previously or were already working 

with children who attend the scheme. Team leaders this year were Helen Foyston and Emma 
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Harrison with the under 8’s; Nicole Dempsey with the 9 – 12’s and Louise Naylor with the 

13+ group.   

Flyers asking for volunteers were sent out to all the secondary schools in the area, and we had 

a great response, the youngest, was a very mature 13 years and the oldest, a very young 60 

something, everyone has special qualities that are extremely valuable to the scheme and 

provide the children/young people with good role models, lots of attention and heaps of fun, 

as well as feeling rewarded themselves by the whole experience.  

 

Planning and Training 

Planning and training meetings were carried out prior to the scheme; this gave everyone the 

chance to get to know one another, share information about the scheme and those attending; 

and put together suitable programs for each of the age groups and additional sessions tailored 

for the more physically disabled children. 

All new staff and volunteers attended training organised by Jenny Mason, school nurse, this 

covered awareness of various disabilities and aspects for caring for the children including 

Epilepsy, shunts, communication techniques, feeding, hand washing etc.  Jenny was on site 

for most of the scheme but unfortunately was admitted to hospital during and no cover was 

available for the last week, thankfully there were very few children who needed nursing care, 

and those who did just needed basic meds administering. We have been alerted to the fact 

that in future years nursing cover may not be available to play schemes so we may need to 

look into how we will be able to meet the needs of children requiring nursing care. 

All the leaders brushed up on their moving and handling skills, and 12 leaders completed 

courses in Pediatric First-Aid, arranged by LCC and that took place at various times and 

venues in the months prior to the scheme.  

Feedback was requested from the volunteers regarding the training they received, 20 

volunteers participated; one felt the epilepsy video was too long and drawn out, another 

thought the Children’s Charter video was most useful as were the team building exercises, 

another felt that sign language/makaton training would have been useful. 

11 felt they were more prepared and 9 very well prepared for the scheme following the 

session; 14 out of the 20 felt they now knew a lot of their team; 7 reported a great increase 

and 13 some increase in their awareness and understanding of disabilities the children may 

have. Over lunch they were asked to feed one of the other volunteers their lunch to see how 

the children might feel not to have control over their basic needs.  Some people needed 

prompting to offer a drink to their partner; over all no one liked the experience, people felt 

uncomfortable, frustrated, embarrassed, and vulnerable but did think it gave them an idea of 

how the children might feel and hopeful helped them if they were needed to feed someone. 

 

OFSTED 

Further to our inspection last year we now have all essential paperwork and CRB checks on 

all management committee members in place; and the contents of the first-aid box have been 

checked and were replaced if out of date, this will now be an annual check 

 

Transport 

Paul Hargreaves, again coordinated the transport arrangements, planned the routes, recruited 

drivers as necessary and everything ran smoothly again with only minor hiccups.   This year 

we had use of 4 buses instead of 3, we still only had 3 drivers all the time but this meant that 

we could either use 2 tail lift buses and one 14 seater or 1 tail lift and two 14 seaters, which 

made trips that bit easier, well if the drivers were able to get the spare bus in and out of the 

garage, as it was kept locked and they had to locate the caretaker on a few occasions. The 13+ 

group and some of the 9-12’s used public transport when ever possible, which they 

thoroughly enjoyed but on a couple of occasions it cost £40 and £60 to get the group to and 

from Leeds, different drivers seemed to charge differing amounts and some insisted that 
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everyone including carers were paid for, Bernadette, was the best negotiator and her best deal 

was the whole group, of about 25, to and from Bradford on the train for £8.40. Nicole also 

exercised her negotiation skills to get the group good prices for admissions to Eureka and 

Farmer James play barn. 

 

The Scheme/Programme 
We had many of our usual and well loved activities, sessions and trips, like trampolining, 

swimming, aromatherapy, art and crafts, sport, donkey sanctuary, Stingwray - drumming, 

Diane Brayshaw’s music and dance sessions, the Rapide Brothers circus skills, Animal 

Antics, Dance for Life and Nick Toczec to name a few. 

This year we tried harder to integrate children from all the groups in some of the trips and 

activities, like trips to the cinema, to see Wally and Kung Fu Panda: bowling sessions at 

Kirkstall, and a trip to the Richard Dunn sports centre – pool and slides. The benefit of this 

integration was that children got to know those in other groups so when they come to move 

up they will already know some of the children, leaders and volunteers, like wise the leaders 

and volunteers got to know these children prior to working with them.  Also it meant that 

younger children who were more able could participate in more challenging or new activities. 

 

Junior Jam came to do music making, they brought laptop computers for the children it work 

on using a program that they could choose chords, vocals, instrumentals, intros etc and put 

them together to make their own sound track, this was then copied onto CD and they took 

them home with them, about 12 young people joined in the session and the results were really 

good and the session was very enjoyable. Junior Jam offer a range of sessions so we also had 

them for a street dance session which the young people loved joining in with, the instructor 

broke the dance down into manageable bits for the kids to grasp and join in with, this was 

also thoroughly enjoyed. 

 

Diane did some music and relaxation sessions with the more profoundly disabled children, 

bringing drums, percussion instruments and a range of music to listen to, play along with and 

help them to relax, she had several large sound boxes that the children could sit on or put 

hands and feet on that the sound vibes travel through and give sensory stimulation. These 

sessions were also a chance for the children to interact with each other, laying closely on the 

mats, being able to stretch out and touch others, copying the motions and sounds of each 

other, very sensory experiences for everyone, the staff and volunteers enjoyed seeing the 

children happy and interacting in their own ways. 

 

As usual the end of scheme party and disco was the highlight of the scheme for many of the 

children, not because it was the end but because it was chance to have a boogie, do a bit of 

karaoke and have a jolly good time, Andrew again had his top ten written out ready for the 

DJ to play; not to mention all the lovely food parents sent in.  The theme this year was colour, 

each group chose their colours and wore them with pride, parents sent their child in the 

appropriate colour, but this theme did mean no one was excluded, or had to find something 

special. 

 

Feedback (Sheets Attached) 

Verbally feedback was gained during the scheme; other was received from the child/parent, 

volunteers and leaders evaluation forms and via the communication books we send home 

daily, (these were particularly appreciated by parents of non-verbal children).  

 

Final Comments 
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Another year over, each year there seems to be more and more preparation and then it goes 

by so quickly, however it is truly rewarding knowing that the scheme is a big part of these 

children’s lives and that is so valuable to the parents and carers. 

With more children being integrated into main stream provision we thought that the demand 

for places on our scheme may go down, this is not the case, it still seems that main stream 

provision doesn’t suit or cater for all children appropriately and that parents are more at ease 

sending their child to our scheme knowing we are experienced and confident in providing 

appropriate care, and willing to go that extra yard to make sure we do everything we can for 

every child. 

Jo Galasso  

Playscheme Co-ordinator 
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 Child Evaluation Form  
(Completed by the parents/carers on the child’s behalf) 

 
What has your child enjoyed at play scheme? 

Swimming, trampolining, bowling, trip to Ponderosa; visits to the farm, donkey 

sanctuary and the Rapid Brothers – circus skills; J has always looked forward to 

attending and appears very happy and comfortable at the scheme; play ground 

equipment, socialising with other young people, the attention, all the activities 

and trips, music and party; A is preverbal but has done lots of activities he 

enjoys like swimming, trampolining, baking and being outside; everything 

especially circus skills; the opportunity to interact socially in a sympathetic 

environment; trips and music; playing with dolls and cars, going to the farm; 

trips and being outdoors; C’s response ‘that’s such a hard question – everything’; 

trips out on public transport to the cinema; being with friends and doing things 

which we don’t manage to do at home; swimming and running around; being kept 

busy and active, having someone to constantly play football with and bus trips; 

JW said ‘meeting up with friends and all the lovely volunteers and leaders’; 

drumming, bowling, cinema, but most of all the disco; A said ‘seeing JB enjoying 

the music and smiling at him’; farms, parks, play centres, trips this year have 

been brill and suited H very well; playing on the Wii; Ice-cream! 
 
What hasn’t your child enjoyed? 

Not aware of anything; ‘D finds it difficult to vocalise his likes and dislikes’ – 

mum, ‘D votes with his feet, if he doesn’t like what’s going on he moves himself 

to something he does want to do’ – worker; C doesn’t like cinema, due to certain 

noises, but she was able to do something else instead; being tired and having to 

get up early but enjoyed it once at the scheme; seeing other children getting 

upset if unable to explain what is wrong; art, baking and drumming; riding on the 

bus. 
 
If you had contact (in person or over the phone) with the leaders, escorts or 
volunteers looking after your child, we would appreciate your opinion. 

All volunteers amazing, very cheerful and chatty, Vicky has been lovely, 

especially as she has had to spend some time at the beginning and end of the 

day in the toilets with C and a brush?; Nicole is always happy to answer my 

questions and Emma R has been very enthusiastic and giving information about 

my son’s performance each day; everyone always helpful, caring, concerned and 

informative; drivers and escorts have all been polite, friendly and helpful; all 

pleasant and keen to help; both boys need vigilant 1 to 1 and have had this and 

opportunities to socialize; Emily has been really good with C, and informing me 

what she has been doing; home visit was very useful, and C found it easier when 

she came as she had already met someone, Paul, the driver and Bernadette, the 

could not have been better at looking after and understanding M’s needs, sure 

he felt safe and secure being looked after; everyone is pleasant polite and 
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helpful, Bernadette is always cheery and Dee, the driver is a character, C thinks 

Louise is great; so nice to have Claire looking after R again; J has enjoyed being 

with Emily; all know J, so it helps; welcoming and happy to see the children, 

which makes them feel happy about being left, my child was happy to take their 

hand and go off to play, always had time to tell me about the day and how my 

child had been; volunteers obviously enjoy being with our children, so I feel 

confident about leaving my child in their care and know they are doing a good 

job; H is now well known and understood, Sally and Sarah O, in particular have 

been very helpful; really easy to talk to, things were explained well and felt 

comfortable leaving my son; everyone has been very cooperative, especially 

regarding T’s toileting needs. 
 

How have you/your other children benefited, what sort of things have you been 
able to do that you aren’t usually able to do? 

Plan & organise for our holiday and carry out necessary tasks to a family 

bereavement; I am able to give my other son some special time, we’ve been to 

the cinema, play tennis, to the Royal Armouries and shop for returning to school; 

I’ve been able to go shopping with his brother and sister and spend quality time 

with them; can do ordinary tasks like shopping in peace, walk the dog and relax, 

catch up on housework and not feel guilty that I’m not paying D any attention, it 

gives me great satisfaction knowing he is out enjoying himself with others his 

age and not stuck at home with mum; invaluable as I have a new baby, and little 

brother, 3, was delighted when A brought him a chocolate crispy bun home; A’s 

first experience of a play scheme, he’s enjoyed the 1 to 1 attention, he is ready 

to set off straight after breakfast and talks about what he has done to 

anybody who will listen; clean and tidy the house, rather more relaxed shopping 

trips, time and space to relax; time to spend with C’s brother, cos when she is 

around she wants all my time and B feels left out; C hasn’t been to a play scheme 

previously due to her behaviours, she has been able to join in all the activities 

and enjoyed them, she has come home very relaxed and happy to talk about her 

day, we have been able to spent time with her sisters without having to deal 

with the behaviours and done activities we would not normally do; we have 

enjoyed a bit of freedom, and leisurely shopping; his sister is having her 

bedroom redone for her 10th birthday so we had to chance to shop for paint, 

bedding, curtains etc. play scheme is invaluable to C, she looks forward to it 

every year, it creates a bit of a routine and purpose to the day, A and I have 

been into Leeds by train as he needed to know how to do this and find a place 

for work experience, we had lunch and had a ‘boys shop’ for a change, A really 

enjoyed being on his own with me; A loved the siblings day, we as a family have 

ventured out and do things that would be very difficult with R, this 2 weeks we 

could not do without!!; as I work it helps greatly with childcare in the holidays; I 

regularly have my nails done and was able to as usual, didn’t have to get a sitter, 

went into town with my two girls, 15 & 12, wheelchairs and town don’t go 
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together; taken brother and sister out and did things they wanted to do, it’s a 

break for me too; other child has been in hospital so I have visited every day 

and not had to take A with me which has been a big help; nice having some time 

to myself as T is very hard in holidays when his routine is interrupted; I have 

more energy to do things with him when he comes home; decorate, take other 

kids out easier; spent time with disabled older sister and frail mother, as well as 

choosing a new TV and DVD which needed some time without interruptions; 

spend time with daughter doing girly things; lunches, trips out, doing necessary 

things that T would have hated and made difficult, caught up with friends, 

fishing, reading; we had ‘normal’ family time;  
 

Is there anything that could improve the scheme?  

Doing it longer would be good, as my son gets bored easily; nothing but hopefully 

next year with weather will be kinder; more scheme, more weeks; hard to 

improve when suitable places to go are limited; extra couple of weeks; Some 

changes to timetable to weren’t aware of what to expect, swimming more than 

once; you seem to do a brilliant job each year; more money available to run it for 

longer; most impressed with all aspects of the scheme. 
 
Other comments.. 

C had an excellent 2 weeks, as you know she thoroughly enjoys herself and loves 

you all, as for me – not sure how I’d cope without your help!; having transport 

home has really made a big difference for me, I spend so much time as a taxi 

service, one or two less journeys is just great; an absolute lifesaver, all staff 

and vols are wonderful, I can’t sing their praises highly enough, C hasn’t had a 

very good few months, but he has had a brilliant couple of weeks and for that I 

am very grateful; I just hope we are able to access the scheme again, with 

little, if any, respite available, schemes like this are invaluable for the 

interaction and stimulation for A and to enable us to catch up with jobs without 

A suffering; the social side of things is very important as both my son’s have 

autism, the scheme gives a sense of structure to their day; C has enjoyed 

herself with the support she has been given she has been able to join in and 

keep her calm, we hope she can return next year; couldn’t cope with big school 

hols without you all; the six week holiday is very daunting and the scheme is of 

great benefit to all the family; fantastic play scheme, well organised and 

planned, very much needed for families with children with special needs; thank 

you for all your hard work, support and energy, look forward to seeing you all at 

Christmas activity day, 6th December; it is good for C to make some new friends 

and enjoy herself and also a nice break for me; J enjoys new friends and enjoys 

his independence and I feel the leaders give him this but also make sure he is 

safe, loved spending time with Craig and built a good friendship with him; very 

good play scheme where nothing is too much trouble; glad you didn’t go to The 

Deep, a bit too far for comfort.  
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Volunteer Evaluation Form 
 

What have you enjoyed about play scheme? Highs 

Being with a different child nearly every day and getting to know them; trips 

out and getting to know one child very well; range of activities and friendly 

atmosphere; trampolining with A; seeing the children have fun; everyone seems 

to love everything they do; some bits are more difficult but I’ve loved it all; 

meeting new people; watching the children laugh and have a good time; the 

IMAX; it’s been rewarding and enjoyable; swimming and going out on trips; doing 

something different every day; laughter, watching their confidence grow, seeing 

the reaction of their faces in response to the magic tricks;  

 
What haven’t you enjoyed? Lows 

Long bus journeys; the rain; going swimming but staying on the side; being stuck 

inside due to the weather; trip to the film and photography museum, didn’t seem 

to enjoy it as much as other trips; sometimes being surplus to requirements. 

 
Did you receive enough information prior to the scheme? If not what else did 
you need / what might have been useful? 

More info about the child you were with each day; would have reassured me to 

receive the essential info directly through email or letter;  

 
What did you think about the range of trips and activities? Were there any 
highlights or problems with them? 

Didn’t think the children enjoyed the Armouries as there were too many people 

there; large range of trips and always something else to do in centre, under 8’s 

might have enjoyed trampolining; (did do it, but possibly not when this volunteer 

was there); varied and something to suit all the children; I loved going to the 

park and just staying on site; wonderful, fun and exciting; the children loved 

Ponderosa and Hesketh Farm, more so than bowling; trips were enjoyable except 

Ponderosa wasn’t really worth for younger children; I liked that we visited 

different play parks and encompassed train/bus journeys to get to them; 

something for everyone which they would perhaps not have had the chance to do 

otherwise. 
 
 
What did you think about the other leaders and volunteers you were working 
with, were they helpful, welcoming, did they make you feel at ease? 

Welcoming, helpful and knew what they were doing; felt I could ask any of them 

for help; great, got on really well with everyone; they made you smile and laugh 

all the time; they made me feel very welcomed into the scheme; very one nice 

and made new friendships; gave lots of tips when with the children; they were 

awesome, I had a really good time; approachable and supportive, good 

atmosphere; Nicole was fantastic. 
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If you attended the training, what did you gain from it, was there anything else 
that should be included? 

How uncomfortable it is having some one else feed you; info was useful; an 

insight into how the children might feel and how to make them feel comfortable 

and happy; excellent, as I was new I wasn’t aware of the basics so overall it was 

helpful and I learnt a lot about the need of the children; great; understandable; 

more advice on handling stubborn children; videos and general info put me more 

at ease; video informed us about how children with disabilities might feel; learnt 

about seizures and how to deal with them; team building exercises were good 

was especially helpful; Basic Makaton and behaviour management skills would be 

useful; learnt more about Autism and Epilepsy as well as generally feeling more 

at ease and what was involved and expected. 

 
Is there anything that could improve the scheme? 

More variety of supplies in art room, things like clay and papier-mâché. 

 
Would you do it again? 

All 20 who completed evaluation forms said they would like to do the scheme 

again. 
 
Any other comments, ideas, suggestions would be appreciated. 

Thanks I’ve had a really fun week, hope to be back next year; had an amazing 

time wish I was doing longer, really enjoyed it; I appreciated doubling up with 

leaders for first 2/3 days to help me find my feet. 
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Leader Evaluation Form 
 

What have you enjoyed about play scheme? Highs 

Smiles on the children’s faces; seeing them when they are doing something they 

really enjoy; meeting everyone; working with the children, I especially enjoyed 

seeing BD being active and joining in dance/circus workshops; the team have 

worked together, helping each other, able to ask for help without feeling 

awkward; swimming at Richard Dunn’s; meeting and working with new children 

and staff; seeing E enjoying trampolining and drumming & S on the rope swing at 

Lister Park; the music session with Diane – E enjoyed this and was very relaxed; 

helping the children enjoy themselves has been very rewarding; seeing the 

children develop and enjoy the activities; bowling & mosaic – art, working with 

others, staff and children in a relaxed environment; 

 
What haven’t you enjoyed? Lows 

The weather;  wheelchair users not always able to go out on trips due to 

transport issues; some incidents of difficult behaviour and children clashing but 

no real problems; not a low, just didn’t feel included in discussion about trips, 

felt we didn’t sit down as a group and discuss things; not having a child to look 

after; working with very challenging children can be quite daunting at times; due 

to the difficulties and needs of the child I was working with this has been the 

most tiring Playscheme up to present; rainy days when we couldn’t go out; not 

really except scratched hands; some staff/vols found it difficult when on site 

all day and child wouldn’t participate in any of the planned activities but did 

often find alternatives; 

 
Did you receive enough information prior to the scheme? If not what else did 
you need / what might have been useful? 

A bit more info on new children as some info from parents was a bit patchy; yes;  

training sessions well organised; received lots of relevant info;  

 
What did you think about the range of trips and activities? Were there any 
highlights or problems with them? 

Wheelchair users and those with autism didn’t always want to join in activities, 

so trips were organised on the day, some children found this difficult to cope 

with; trips were good but some were not suitable for children in wheelchairs or 

who don’t ‘play’;  there wasn’t enough time when we went to Hollybank swimming; 

excellent especially for the profoundly disabled children, when to the cinema a 

lot but due to weather; story time wasn’t appropriate – waste of money; 

generally good but a bit repetitive with trampolining and swimming for PMLD 

children; better range this year & trips more suited to the range of interests of 

particular children; Hollybank was too far if not for full day, otherwise would 

have been ok; need more outdoor venues to take the PMLD children to, Richard 

Dunn was brilliant; wide range which both myself and the children enjoyed; 
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keeping the schedule the same for the kids, getting leaders together to finalise 

program; sometimes it is hard to suit all children with one activity when their 

needs are so different; we didn’t have enough trips and activities, we had more 

PMLD children this year and weren’t prepared for this, they were sometimes 

left behind or pushed around on site; quite difficult to fill a full day at Royal 

Armouries;  

 
What did you think about the other leaders and volunteers you were working 
with, were they helpful, welcoming, did they make you feel at ease? 

Nice balance of males and females, friendly staff; fantastic; excellent, good 

team atmosphere and very impressive volunteers, an integral part of the team; 

leaders and vols gelled well, Emma was quite but helpful and approachable; very 

good, helpful & informative; some people were having cigarette breaks, I don’t 

think this is fair; very competent and worked well together, however always 

some exceptions; feel there is always someone there if needed help;  
If you attended the training, what did you gain from it, was there anything else 
that should be included? 

Little benefit as have covered everything in other settings, could look at 

epilepsy, autism and behaviour management strategies working towards a 

consistent approach to dealing with behaviours; got much needed info on the 

children, so we were prepared; Autism training; not so useful as very few new 

leaders, so most people had done training before; perhaps meet the volunteers 

on the training day, they seemed to be kept separate; (they were doing their 

training which was more basic, whilst leaders were doing theirs); getting to know 

new staff and moving and handling training very useful; refreshing things 

already known; some intensive interaction ideas, brief introduction may have 

been useful especially to those who haven’t done the scheme before; I learnt 

how to hoist a child; really didn’t gain anything from the training;  
Is there anything that could improve the scheme? 

Change some of the indoor activities; pass on info from leaders to volunteers, 

week to week; bouncy castle on the last day, perhaps; other the weather; more 

varied activities, seemed to be an over reliance on Stingwray this year; a 

sensory area for PMLD children; more trips geared around children’s needs – 

sensory trips;  
 
Would you do it again? 

I wish I could; Yes, but may not be able to due to Uni commitments: yes, I’m not 

getting a full time job until after the scheme; all 16 of the other leaders who 

completed evaluations said they would like to do the scheme again. 
 
Do you think the coordinator and your team leader supported you, was there 
anything else they could have done to help you? 

No nothing else, Jo, Helen and Emma were great; thought my team leader could 

have explained more about what was happening from day to day; very supportive 

and organised; excellent support from Nicole; both excellent; fab; approachable, 
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understanding and well in control; when out on a trip could have done with an 

agreed meeting up time; felt very supported;  
 
Any other comments, ideas, suggestions, case studies, would be very much 
appreciated. 

We need to make sure children of same abilities are together, more diverse 

trips, farms and parks good for some but a lot of children got nothing form this. 
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Team Leaders Comments 
 
Highs 

Thought new Junior leaders worked very hard after being promoted. 

PMLD’s – we did well again this year. 

Getting out as a whole group and all children being engaged in a fun activity. 

Seeing children enjoy and benefit from the activities they took part in. 
 
Lows 

If things were going wrong or weather wasn't good we made other ways of 

enjoying ourselves. 

Occasionally staffing felt a bit tight, especially on days with several challenging 

children needing lots of support/supervision. 

Sometimes difficult to find places to go in bad weather. 
 
Problems, difficulties.. 

Would have liked more leaders week one; Buses – need a team leaders meeting 

to make sure everyone has equal use, as I know I can be pretty fearless;  

Having chance to sort out buses with other team leaders, first thing in the 

morning can be difficult, also whilst organising activities for children not going 

on trips that day. 
 
Comments on trips and activities, what worked well, what didn’t 

I know we had 2 trips to the cinema but feel the young adults really enjoy this 

and probably would not get the chance to go with their friends or families. 

Farmer James play barn – great but maybe better if smaller group taken, very 

popular, Richard Dunn’s was brilliant, McDonald’s was popular with the kids, some 

difficulties rearranging plans if it’s raining. 

Most were enjoyable, story telling was too long for our children, music and 

dance would have been better. Play day at Baildon – limited activities our 

children could do due to long queues. 

Bouncy castle was enjoyed despite the weather, several children particularly 

enjoyed swimming, so it is useful to be able to organise extra swims for them, 

many of the children really enjoyed Farmer James Play barn, which had areas 

suitable for active and less able children alike. 
 
Comments on training, was it useful, could it be better 

Some times find it hard to attend due to traveling; some repetition, not as many 

people attended and would be good to all get together to help organising 

activities. 

Volunteer training better for new ones than existing ones, they might be better 

off joining the leaders meetings/training. 

Repetitive for long term staff, informative for new ones, Makaton training could 

be included for those who don’t use it regularly. 
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Did you feel supported and listened to, what additional support might have 
been useful? 

The team were great, met up every morning to discuss activities for the day and 

allocate staff/vols to children, worked really well; 

My team were very supportive. 
 
Case studies, memorable moments, comments on children’s enjoyment / 
unhappiness or unsuitability of the scheme.. 

Jo’s art session  - very structured, children/young people really enjoyed this 

activity; Sports team – very good; Dancing? Not sure we could have saved cash 

and do our own dancing (it was free, by the way);  
 
Additional info that might have been useful.. 

List of staff/vols before we start (this was supplied, Team leader not at 

meeting). 

Changes to room layout meant we were without a carpet area, this was difficult 

for children who needed a comfortable area for short sleeps, or floor activities. 

(these changes, occurred between school closure on Friday and our arrival 

Monday, and we weren’t informed this would be the case) 
 
Any other comments, ideas, suggestions – positive or negative. 

Next year – I’m happy to have additional children (new or from under 8’s, as long 

as staffing is taken into account) 

More music activities for younger group, more sensory play equipment/sessions. 
 
Is there anything you would do differently if you had to do it all again? 

This year has been very good, really enjoyed working with the team, also the 

other Team Leaders. 

Discuss bus allocations before scheme with other team leaders to make planning 

easier on the day. 

Feel a meeting with other Team leaders would be useful to go through the 

program, sort buses etc. and look at new places to visit. 
 

 

 


