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ASAS Management Committee  
Chris Parapia – Chairperson; Sarah Lee – Vice Chair; Emma Midgley – parent & newly 
appointed Treasurer. 
Committee Members – Andy Mosby, Jenny Jeffels – also scheme volunteer, Simon Bratley & 
Kathie Hunter – parents. 
The committee work hard behind the scenes in order to manage the charity affairs, they meet 
about 5 times per year and oversee the finances, the running of the scheme and making sure 
we are compliant with our Charity Commission and Ofsted registration requirements.  
Being a Trustee is an important role and comes with responsibilities which they need to be au-
fait with, and they are also required to undertake appropriate training to fulfil the role. 
We welcome new trustees -  anyone who feels they could serve on the committee – parents 
are particularly welcome. 
 
Chris Parapia - Chair’s Report 

This year has once again been a very busy one for A.S.A.S, numbers attending 
have continued to grow and this year we have provided places to over 150 
children and young people with excellent feedback being received from the 
children and young people themselves, their parents and carers and our 
dedicated team of staff and volunteers. We have expanded our services to offer 
more of a year round service and have organised Easter and Summer play 
schemes, and residential short breaks to Lineham Farm, Herd Farm and Low 
Mill outdoor centres. We have also organised 6 Activity Days during half term 

holidays which have proved very popular and our regular Christmas Activity day and a 
Siblings day. 
In order to meet demand and provide a safe and reliable service we now have 3 part-time 
permanent employees.  
Jo Galasso now works 30 hours per week as Project Manager; Liam Sanders and Joy Winnard 
both work 8 hours a week all year round as Assistant Project Managers, and all do more hours 
during the schemes and short breaks as required.  
We thank them for their oversight, professionalism and dedication in promoting the scheme 
and complying with all the vast array of regulation, policies and training requirements of staff 
and volunteers.   
ASAS recognises how important it is to have safer recruitment and safeguarding policies and 
procedures in place and we are required to be compliant with the Charity Commission and 
Ofsted. Many of our policies require annual updating to ensure relevance and be operational 
within the law. The safety and wellbeing of everyone at ASAS is paramount both for the 
children and young people using our services and also for all those working and volunteering 
for us. 
We have recruited and welcome 2 new Trustees - Emma Midgley and Kathie Hunter; and have 
said goodbye to Meryll Wilford and Ben Thompson, who we thank for their time and 
commitment over the years.  
Also, this Summer we said goodbye to Bernadette Young a 
longstanding and much valued member of staff, who not only worked 
as a leader during the play schemes she also escorted the children to 
and from scheme and worked on our residentials, she has several 
grandchildren and older parents who she now cares for, we wish her 
well and we will definitely miss her. 



 

For me personally it was a great honour to be nominated for and 
awarded the inaugural Leeds “Unsung Hero of the Year” and to 
receive this award from the Lord Mayor of Leeds in December 2017 
at the Civic Hall. 
I thank all those who supported my nomination and Jo Galasso for 
being there on the night and feel very humbled to have been chosen. 
The evening was one I will never forget, especially as we were on the 
table with Jo Cox’s parents and sister who were sponsoring an award.  
  

Finally, as we continue to develop and grow and welcome comments from all those connected 
and we also welcome new leaders, volunteers and anyone who feels they could serve on our 
committee. Parents are particularly welcome. 
 

Sarah Lee - Vice-Chair 
 

I have enjoyed doing what I can in the background to help with the running 
of ASAS. This year that has ranged from preparing a GDPR policy, h to 
helping other committee members scrub out the shipping container, where our 
equipment is stored – we are multi-talented.  
We are very lucky having excellent staff to run the schemes and I know how 
much the children; young people and their families benefit. 
 
 

 

Emma Midgley 
In 2018, I was invited to become a committee member and gladly accepted, 
having volunteered to help at a few local fundraising events. I simply wanted 
to do something more to help this wonderful charity. As a family we benefit 
greatly from the incredible work of ASAS. Becoming a committee member 
gives me the chance to help ASAS to continue their work in supporting 
children and families like ours.  
I am looking forward to learning all about ASAS and helping to raise vital 
funds.  Outside of ASAS I am a very busy mum or four. I enjoy being with 

my family and friends, reading and the occasional Saturday off. 
 

Kathie Hunter 
As Mum to a young son with additional needs, I have long admired the work that ASAS do 
and the fantastic team of staff and volunteers who offer children like mine such fantastic 
opportunities. I wanted to give something back to ASAS and joined the committee this year. 
My background is working in higher education organising outreach events for young people 
who may not otherwise have access to university, and I'm passionate about making the world 
more inclusive for people with additional needs.  
 

   



 

Jo Galasso – Project Manager 
I have been working for ASAS since 1991 when my son was 6 months old, he 
turns 28 this year and has just left home and moved into a flat with his fiancé 
– yay! I did have one summer off when he was about 7 or 8 years old to go on 
a summer holiday. People always ask me if I have a child with a disability and 
how I got into working with children with additional needs.  
I don’t, however my son is very special – in lots of ways!  
I also live with my husband and we will be celebrating our 30th wedding 

anniversary next August! Working with children with additional needs has taught me 
understanding, patience and tolerance, to grow a hard skin, don’t sweat the small stuff and use 
low response techniques, and I’ve really needed this in my household. 
I qualified as a youth worker and trampoline coach in 1987 and through this role I was asked 
to do some trampolining at a youth club for young adults with disabilities; never having 
worked with such a group previously I undertook a course to help me with this and I guess this 
was the start of a wonderful future career and it has shaped and enhanced my life.  
In January this year I left AWARE – Airedale & Wharfedale Autism Resource, the other 
charity I worked at, for 14 years, to take on more hours with ASAS and I am now doing 30 
hours per week plus all the play schemes, activity days and residential short breaks. 
My mantra is ‘anything is doable’ and that’s how I approach my work; why wouldn’t we make 
everything as accessible for everyone as possible? 
 

Liam Sanders – Assistant Project Manager & Scheme Nurse 
My job at ASAS is a mixed bag as it combines supporting Jo in my Assistant 
Project Manager role and being the scheme nurse. What do I do?? Well the 
majority of my time is spent behind the scenes with Jo, planning the upcoming 
residentials and play schemes, liaising with parents and carers to ensure we 
can meet their child’s needs whilst in our care, completing care plans and 
subsequently training staff in the children’s needs. 
As well as this I manage the IT system, ensuring it is always secure and fit for 

purpose, review policies alongside other staff and committee members.  
I also deliver the new starters induction programme in readiness for our summer play scheme, 
which is a fantastic experience, as I get to meet all our new leaders & volunteers, share the 
work ASAS does and prepare them for what I think is the best summer any of them will ever 
have!! 
Is there a ‘best bit’, I don’t think so, I am very privileged to see every part of ASAS; from 
committee meetings and staff training, to working with the children on play scheme and 
residentials, there isn’t a part of ASAS I don’t get to see, and I love it! 
‘Between us, Jo and I do everything you could possibly think of and then some, stuff you 
couldn’t make up in your wildest dreams!!!!!!!!’ 
 

Joy Winnard, Assistant Coordinator 
Another year another form! This year I found that the two step process helped 
with forward planning and broke it down into more manageable chunks.  So 
thanks to all for your co-operation. I’m glad that we have been able to offer 
much more this year. I have had great encouragement from Jo and Liam.  
Also, I am ever amazed at the amount of time the trustees put in to ensure the 
smooth running of the scheme and have admired the enthusiasm and input 
from our new members.  It’s fabulous being part of such a supportive team.  



 

As in the past, we have been very fortunate to enlist a great bunch of volunteers who are willing 
to put in a lot of effort and energy to make ASAS a success.  This year it has been wonderful 
to see volunteers from some new schools and universities who are adding a new dimension to 
the team and to receive the lovely feedback from parents and carers, and also to see first-hand 
how much fun and enjoyment the children and young people have. 
 

Just some of our wonderful volunteers 

         
 Josh  Sal  Alex   Sana    Isra   Grace  Evie 
We also have a fantastic team of leaders who work on our play schemes, activity days and 
residential short breaks, many of which through the scheme have also undertaken on PA work 
– Personal Assistants to the children in their own homes or in the community through direct 
payments or private arrangements with the families. 
 

 
 
(L-R Georgina Martin, Ellen Pimlott-Jones, Emily Colquhoun, Louise Naylor, Elly Hutchinson, Lorraine 
Dempsey, Kathryn Dolby, Ursula Rowe, Maxine Cook, Kate Mitchell, Lucy Hulme & Yasmin Darnbrough). 
 

Finances and Fundraising 
Most of our funding this financial year has again come from various streams within Leeds city 
council: - Area Well Being grants, and Targeted Short Breaks funding for our residentials and 
play schemes. These larger contracts/grants mean that we were in a good financial position to 
carry out all our planned activities which have included, Christmas, Easter and Summer play 
scheme days, Centre-based & Community Activity days and 8 residential short breaks. 
 

We continue to gain funds through recycling ink cartridges, and used stamps and our online 
fundraising activities: Easyfundraising www.easyfundraising.org.uk & Easysearch  
http://aireboroughsas.easysearch.org.uk/ Everyclick: www.everyclick.com  Smile Amazon 
https://smile.amazon.co.uk  Amazon donate 0.5% of the net price of eligible purchases to the 
charitable organisation of your choice – please chosechoose ASAS! 
 

http://www.easyfundraising.org.uk/
http://aireboroughsas.easysearch.org.uk/
http://www.everyclick.com/
http://aireboroughsas.easysearch.org.uk/redir/web.php?url=&s=smile%20amazon&ti=QW1hem9uIFNpZ24gSW4g&app=aW5mb3NwYWNlZXN2Mg%3D%3D&spl=0&result=&sp=0


 

Thanks go to committee, staff, parents and supporters who 
helped with our fundraising activities this year: - Christmas 
Cake raffle (£106); Easter Chocolate raffle (£125) and Summer 
raffle (£96), Buttercross Stall in Otley selling bric-a-brac and 
tombola £174.39.  
Colleagues at Yorkshire Clinic raised a fantastic £1100 and 
Lucy Marsden, parent, ran an autism awareness event at her 
work place and raised £109.50. 

 

 Facebook Page, Website and IT 
We now have 248 members (237 last year) on our closed Facebook page, the 
increase isn’t huge but we do vet people prior to letting them join so as to protect 
our families, we share useful information as well as share what the charity has doing 
and ways people can get involved, parents can request and offer support and it’s a 

useful platform for gaining feedback and share ideas. 
https://www.facebook.com/groups/366669456750447/ 
Liam continues to update our website http://aireborough-scheme.co.uk making it more 
informative and user friendly; parents, leaders and volunteers can download applications 
forms, complete evaluation and feedback forms, and view our policy documents plus much 
more.  
The new electronic evaluation forms are proving user friendly, more accessible to most people 
and the return rate is much better than previous paper based forms, so thank you to everyone 
for engaging in the process with us. 
We have changed and implemented new ways of managing data, we have a Privacy Policy 
and an Unsubscribe facility, all to keep in line with the new GDPR – General Data Protection 
Regulations which came in May 2018.  
 

Christmas Activity Day 2017 
 

This took place on Saturday 3rd December, we had entertainment from Billy Biscuit, art and 
crafts with Lauren Whyte and disco & Karaoke in the afternoon, followed by a visit from Santa 
with gifts for everyone, the day enables parents to spend time with their other children, do 
some Christmas shopping or just have time for other things. 
 

     
 

   

https://www.facebook.com/groups/366669456750447/
http://aireborough-scheme.co.uk/
https://www.aireborough-scheme.co.uk/privacy
https://aireboroughscheme.sharepoint.com/sites/asasadmin/Shared%20Documents/Annual%20Reports/tinyurl.com/asasunsubscribe


 

Easter Scheme- 3 – 6 April 2018 

 
We were fortunate in receiving a vast amount of 
Easter Eggs, donated by pupils from Woodhouse 
Grove School, which we distributed amongst our 
children, who were very grateful for them; the funny 
thing about this photo is it was taken by Jon, one of 
our young people and actually included Chris Parapia, 
our chairperson, who he cut off every single picture 
he took, for some reason only known to him, but he 
thought it was funny. 

   

   



 

Activity Days  
We’ve added to our offer this year with the addition of Activity Days during school holidays, 
this is because it costs about £500 per day for the rent of Green Meadows School. 

Community Based held at Kirkstall Leisure Park, where 
children have a game of bowling, go to Pizzahut for lunch 
and see a film at Vue cinema, these are aimed at children 
who can cope better with these activities in busier 
environments. 
 
 
Centre Based at Lineham 

Farm, where the children take part in climbing, biking and animal 
care as well has having access to the games room and sensory 
caravan; and they are aimed at children who struggle to access the 
busier settings.  
Training  
Liam undertook training in order to be able to deliver Moving and Handling and First-Aid 
training to our staff, most of the team are now trained, many of the staff already hold a First-
Aid qualification but when there are sufficient people needing to re-do this we will be putting 
on a course. 

New staff and volunteers are required to undertake our Induction 
training course which covers - safeguarding, disability awareness, 
behaviour, communication and nursing needs training, whilst 
having fun and making friends. Also prior to the summer scheme 
several leaders undertook specific training such as, administration 
of Epilepsy medication, Epipen and gastrostomy feeding to meet 
the needs of specific children. 

Summer Scheme – 26 July – 10 August 2018 
Under Eights Group – Team Leader was Lorraine Dempsey, she is a Senior Leader at 
Weekenders and Leeds MENCAP, and a Personal Assistant for an adult with additional needs 
(who used to attend our schemes). Last year she was the deputy Team Leader for the under 8’s 
group and has been a leader with ASAS for 22 years.  

In the Under 8s we've enjoyed a variety of activities on base and out on trips. 
We did lots of sensory and messy play, using a variety of things such as 
shaving foam, rice, pasta, and water beads. Bubbles were a big hit with 
many, and the stocks needed to be replenished quickly.  
Nick Toczek and Billy Biscuit (entertainers) and the Rapide brothers & Pete 
White (circus skills) are firm favourites, the children are able to dip in and 
out of the sessions and participate in their own way, all good choices for 
their silliness, and the animals with Lion Learners were also enjoyable, and 
a bit scary – especially the creepy crawlies!  

The Disco dome was a hit, with music and lights inside, it was very hot, so frequent breaks 
and drinks were required. 



 

A small group took part in the Tutti Frutti work shop, which included some action songs, music 
and musical instrument playing and the props – hats, inflatables, hoola skirts etc. went down 
well. Clip and climb was enjoyed by most, we also had some dare devil climbers. one child 
was enjoying the fans at the front of building more than the climbing. The pizza lunch provided 
was delicious, but they didn’t mind some of us sitting and eating our own lunch in their café 
either.  
We had the idea of a train trip and day out to Ilkley, the trip worked well and we'll definitely 
do more in future, as we had some big train fans.  
Funopolis was a big hit as usual, but unfortunately not as wheelchair accessible as on previous 
occasions, however our staff made it happen, but only because of extra hands that day.  
We also had a day trip to Temple Newsam new disabled access park, were we had lots of fun, 
some of the children also went to the farm, and we were pleased to find a Changing Places 
suite there too. We had a lovely day at Harewood house, however we spent more time at the 
adventure playground than going round the birds and lake, we hope to get to see the penguins 
at feeding next time. Having swimming and trampolining over on the Bradford Road site on 
the same days was great, we split into two smaller groups to take turns in both activities.  

   
Disco Dome & Fun at Funopolis 

   
Petting animals with Lion Learners and  Billy dressed up as the Very Hungry Caterpillar 

   
In centre fun – playing ball, in the hydrotherapy pool and on the basket swing 

 



 

9-12’s Group – Nicole Dempsey was the team leader, she’s a secondary school teacher and 
SENCO and did a great job managing her the team. - 

It has been another busy but exciting and fun summer for the 9-12s group, fitting 
in plenty of old favourites as well as trying lots of new things, and making the 
most of the lovely weather.  As always, parks and play centres have been firm 
favourites and we have continued to enjoy sailing and caving at Yeadon Tarn, 
bowling, Billy Biscuit, meeting the exotic animals brought by Lion Learners, 
as well as circus skills and cinema trips.  We love being on the Green Meadows 
Back Lane site for the summer scheme and the sunshine meant we could make 

the most of the obstacle course, basket swing, MUGA and nature trail.   
New for 2018, we have been to Clip'n'Climb, played with an interactive art screen and made 
pottery with Vicky from Firefly Pottery, Horsforth; all of which were very popular.   
The children played together really nicely and it was great to see friendships forming and 
hearing parents arranging play dates and for the children to keep in touch after play scheme 
ends. 
On the last day, it was lovely to hear children and staff alike asking when the Christmas 
Activity Day will be because they cannot wait for our next get together. To be honest, neither 
can I! 

    
Clip’n’Climb, Firefly Pottery, Lion Learners and fun on the trim-trail 

     
Graffiti Screen – new technology and great mates! 

    
Outdoor pursuits at West Leeds Activity Centre 



 

13+ Group – Louise Naylor was the team leader, works as a Learning Support in a mainstream 
school and usually has lots to say but her report is quite succinct here. 

My group made most of the lovely weather, spending plenty of time outside 
and using public transport to get around where possible. We visited Otley Park 
with 9-12 where the young people were able to have a picnic and explore, they 
particularly enjoyed the water mill and some got quite wet but had a lovely 
time. 
Climbing at Clip’n’Climb was a great experience which the young people 
thoroughly enjoyed. The graffiti wall was a hit with all groups at scheme . 

We also went to the cinema in Leeds, enjoyed the animals and entertainment on site including 
pottery painting, Bush craft with Jon Bosworth and baking with Margaret Wightman. Again 
the MUGA – multi use games arena, was put to good use with lots of football and basketball. 
A magnificent successful scheme again with a great team. 
 

   
Parks, Bushcraft & Pottery Painting 

   
Big Swing & Tutti-Frutti fun 

 

The theme for the end of scheme party was ‘anything goes’, so we had sports, animals, 
superheroes and lots more, everyone again made a really effort and as usual everyone goes out 
on a trip in the morning in their fancy dress, fun, fun fun. 
 

 



 

Residential Short Breaks 
We were recommissioned in 2017-18 to provide 5 residentials and again in 2018-19 to provide 
8 residentials, we provide places for children and young people age 8 – 18th birthday with 
disabilities throughout Leeds, dates were: - 29 Sept - 1 Oct 17 at Herd Farm, 23 - 25 March, 
27 – 29 April at Lineham Farm, 1 - 3 June at Low Mill, 12 – 14 & 14 – 16 August at Lineham 
Farm. We have further booked for September, October and then March 2019 
 
Residentials help the children & young people to develop independence and self-care skills, 
adapt to changes and for some staying away from home for the very first time and having their 
first sleep over, as well as having lots of fun and providing a break for the rest of their family.  
 

We have been to Herd Farm several times and it is most appropriate for children 10+, the 
rooms have more beds in so coping with sharing with so many other children can be a 
challenge for some, our leaders sleep in the bedrooms with the young people so everyone feels 
safe, we also have a waking night person on every residential to support anyone who might be 
up in the night. Children took part in adapted bikes, high/low ropes, crate stack, assault course 
and Bush craft skills. 
 

29 Sept - 1 Oct 2017 at Herd Farm  

  
 

   
 

   



 

Lineham Farm is better suited to younger children and those who haven’t been away from 
home before as it’s nearer to home and less challenging activities such as animal care, climbing 
& adapted bikes and art/environmental activities, they also now have a Sensory Caravan which 
we make good use of, it’s also set in a lovely rural location so the children can explore and 
have more freedom. 
 

23-25 March 2018 at Lineham Farm 

     
 

   
 

27-29 April 2018 at Lineham Farm 
 

   
 

   



 

Low Mill activities included climbing & archery, canoeing and gorge walking, we take 
children from about 10 years, some who’ve been away with us before and we know will be 
able to cope with being further away from home, as whilst we are there we have no transport 
available to bring children home if they get home sick.  
 

1-3 June at Low Mill 

    
 

     
 

12 – 14 August at Lineham Farm 

   
 

   



 

14 - 16 August at Lineham Farm 

    
 

    
 

Feedback 
Our new electronic feedback forms created in Jotform 
which are available on our website and also emailed out, 
were embraced by leaders, volunteers and parents alike 
and really eased the process of collecting and compiling 
people’s experiences and opinions, we’ve received some 
wonderful comments and constructive suggestions.  
 
 
 

I’d just like to thank everyone involved in this year’s schemes, residentials and fundraising 
activities, it’s been a busy and positive experience from my point of view but the great 
feedback and returning children and leaders & volunteers must mean people enjoy attending 
and helping, and feedback shows people want more of the same and perhaps something 
different as well. So, we are hoping to do even more next year, so watch out for emails, joining 
our Facebook page and visit our website.  

 
Report compiled by Jo Galasso, Project Manager 

Aireborough Supported Activities Scheme 
 
 


